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Board of Directors Meeting 

4pm, November 24, 2020 

AGENDA 
 

A. What’s Coastal Mountains Land Trust got going on right now? (pg. 3) 

B. Board Learning Session: Tour of Coastal Mountains Land Trust website (pg. 4) 

C. Board Update: Update on First Light Learning Track – Roy Call & Heather Rogers (pg. 5) 

D. Board Focus on Development: Open sharing of Success Stories 

E. Land Trust History:   Newman Preserve, Northport 

Riverwalk Trail Easement, Camden 

F. Action Items:  

1. Proposed Board Motion:  To approve minutes from the October 27, 2020 monthly meeting of the 
Board, (pg. 11) 

2. Proposed Board Motion: Approval of Proposed Board Policy Revisions (pg. 15) 

The Board of Directors hereby approves of amending the following sections of its board policies as per 
the revised documents included with this packet: 

1. Adoption, Revision, & Annual Review of Bylaws and Policies 
2. Statement of Purpose 
3. Statement of Ethics 
4. Standards and Practices, Accreditation 
8. Mission, Service Region, and Strategic Planning 

   
3. Proposed Board Motion:  Purchase of a portion of the Babb Property, Searsport (pg. 19) 

The Board of Directors hereby approves entering into a Purchase and Sale Agreement for the purchase 
of fee title to a ca. 25-acre property owned by James and Linda Babb, that is located off Mount Ephraim 
Road in the Town of Searsport. The Purchase Price for the property shall not exceed $5,000. 
The Board of Directors approves all expenditures necessary to complete this purchase, including 
survey costs of up to $15,000, and authorizes the President, or in her absence another officer of 
the Board of Directors, to execute all documents necessary to enter into the Purchase and Sale 
Agreement and to close on the purchase.  In addition, the Board of Directors approves allocation of 
$11,000 in funds at closing of the acquisition, or as soon thereafter as funds are available, to the 
Conservation Lands Defense TRF and the Land Trust Stewardship Reserve TRF as stated in the Policies 
of the Board of Directors.    
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H. Reports 

1. Priorities We’re Working On – President & Executive Director 

a. Round the Mountain Trail 

b. Status of Capital Fundraising 

c. Building Updates 

d. Annual Planning 

2. Major Gifts Committee (no meeting) 

3. Membership & Marketing Committee (minutes, pg. 22) 

4. Finance and Investment Committee (minutes, pg. 23)  

5. Land Protection Committee (minutes, pg. 31) 

6. Stewardship Committee (no meeting) 

7. Building Committee (no meeting) 

8. Board Advancement Committee (minutes, pg. 34) 

9. Executive Committee (no minutes) 

 

I. Executive Session 

December Committees / Board Meetings:    

No meeting   Building Committee   

 

Tues., December 8th  1:15pm Stewardship Committee 

     4:00pm Executive Committee 

 

Weds., December 9th  2pm Major Gifts Committee 

3:30pm Land Protection Committee 

 

Weds, Dec. 16th   1:00pm Finance Committee 

    2:30pm Board Advancement Committee 

 

Thurs., December 17h  Noon: Membership and Marketing Committee 

 

       Tuesday, December 22nd  4:00pm November Board Meeting 

   

     Board / Staff Holiday Party – on Zoom! 
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What’s Going On at the Land Trust Now? 
November 2020 

Drafted by Polly Jones, Office Manager 
 
Stewardship 

• OBP is nearing completion of Phase I of RTM Trail construction. It will get done this year!! 
• We had a socially distant thank you lunch of tacos and donuts catered by Boynton McKay for OBP Trail 

Crew, Gartley & Dorsky, Stonescape, Inc, and a few RTM volunteers. Everyone has worked so hard on 
this. 

• Our dear friend Tim Webster passed away on October 19th. Tim was a volunteer with our Northern Work 
Crew for the last four or five years, and shared his knowledge, humor, and love for this place with us and 
friends across Waldo county. Born and raised in Prospect, Tim was the steward for our Main Stream 
Preserve. The work crew planted six heirloom varieties of apple trees at a field at Main Stream earlier this 
month, in honor of Tim.  

• Jack is joining the City of Belfast's Hiking, Bicycling, and Pedestrian Committee as CMLT's representative. 
He will be helping the committee improve the trail at the Four Seasons Recreation Area (the old Belfast ski 
slope on City Point Rd), to allow for the use of bikes.  

• Annual monitoring is wrapping up. We have about ¾ of our Preserve forms and almost all of our 
easement forms in.  
 

Community Engagement 
• The little homeschool education group – To Know A Mountain in Maine – that meets outside 4 afternoons a week 

at Beech Hill Preserve, is still going strong. The students and their teachers are investigating every inch of the 
preserve, no matter the weather! They do have the windowless bunker type building if it’s pouring rain, but 
the building has no windows or heat. We are so impressed with their fortitude, particularly because these are 
fairly young students, ranging in age from 6 - 11.  The program wraps up the middle of December.   

• The second of the fall/winter speaker series with the Camden Public Library takes place on Thursday, 
December 10 at 6:00 p.m. The presentation – The Future Forest of Coastal Maine – is presented by Dr. Nicholas 
Fisichelli of the Schoodic Institute at Acadia Nation Park, and of course, will come to you via the Zoom 
platform. 

• We’re putting our thinking caps on to see what winter events we can come up with and still maintain small 
group size and social distancing. Stay tuned! 

 
Land Acquisition 

• We are getting close to signing a purchase and sale agreement with Beth Smith for the purchase of her 
property on Mt. Tuck. 

• The Haas property closing has hit a small bump related to a deceased co-owner that may delay closing, 
but the landowner is patiently working with us to resolve the issue. 

• We signed an Amity Agreement with Midcoast Conservancy regarding our relationship around the 
Megunticook River Restoration project in Camden, and we anticipate that there will be stakeholder 
meetings in town in the near future. We are participating as a stakeholder.  

• We have not had much progress on the Lincolnville swap, as the town attorney has been bogged down 
with other items. We hope to hear more soon. 

 
Natural Phenomenon 

• A camera-shy otter was spotted at our dam, but we cannot offer any proof of the sighting, just our own 
excitement at seeing it. 3



www.coastalmountains.org 
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First Light Update - November - Roy Call and Heather Rogers 
 
The focus of November's sessions has been workshops put on by the Wabanaki REACH organization 
to learn more deeply about colonization.  
 
From their website, a description of Wabanaki REACH: "Wabanaki REACH is a cross-cultural 
collaboration that successfully supported the Maine Wabanaki-State Child Welfare Truth and Reconciliation 
Commission. REACH is implementing the Commission’s recommendations, focused on Wabanaki health, 
wellness and self-determination and community building. REACH envisions and prepares for a future where 
Maine and Wabanaki people join together, acknowledging truth, promoting healing and creating change." 
You can learn more about REACH on their website:  
http://www.mainewabanakireach.org/ 
 
REACH created a timeline of Maine-Wabanki relations, which I have attached.  
 
REACH uses the following definition of colonization, which they have pointed out is still 
happening in many ways: 
"Colonization established a system that paves the way for a privileged group to take control of a territory for the 
purposes of gaining wealth. Colonization views the land, water, animals and humans as resources and seeks to 
control them for the short term benefit of the privileged group."  

As an example of ongoing land loss and colonization, the case currently in court regarding the 
Penobscot Tribe's rights to access the Penobscot River is one we should follow and be aware of as 
Mainers. Here is a documentary describing the case:  
https://www.sunlightmediacollective.org/index.php/the-penobscot 
 
 
A book that was written by a non-native reporter gives a good overview of the history of the 
Wabanki. It is a worthwhile read.  
https://www.pressherald.com/unsettled/ 
 
The next open session for all staff and board members from committed organizations is on 
December 10th, 2020. Corey Hinton will lead a two-part seminar on the Maine Indian Land Claims 
Settlement Act. He will discuss why there is a settlement act and what the tribes experience with it 
has been, and efforts to change it (Two Zoom sessions: 10:00 am – 11:30 am and 2:00 – 3:30 pm). If 
anyone would like to attend, please let me know and I can provide the zoom links.  
 
Roy and I are both available for further conversation for anyone interested in talking more deeply 
than these broad brush summaries. We both feel that we are just beginning a long process of 
learning.  

5

http://www.mainewabanakireach.org/
https://www.sunlightmediacollective.org/index.php/the-penobscot
https://www.pressherald.com/unsettled/


1 
 

Maine-Wabanaki REACH 3/5/19 
 
 

 

Maine-Wabanaki REACH is a Wabanaki-led cross cultural organization dedicated to decolonization that 
supports Wabanaki health, wellness, and self-determination.  We work in Wabanaki and Maine communities 
providing education, wellness, restorative justice programming. Go to www.mainewabanakireach.org for more 
information and to contact REACH. 

Historical Timeline of Wabanaki-Maine Relations 

Please note: Most of this information came from Wabanaki sources including tribal websites. You can find more information 
at those sites. This is not a comprehensive timeline.  It is a sampling to give Mainers an historical perspective and a tool for 
sharing history with peers. 

1095 – Papal Bull Terra Nullius gives kings and princes the right to “discover” lands and take possession of them based on 
the fact that they are “empty” of Christians 

1455 - Pope Nicholas V writes another of repeated Papal bulls that declare God sanctions taking non-Christian land and 
asserting total control over the inhabitants of the land.  Together, these Papal bulls are called the Christian Doctrine of 
Discovery. Continuing through today, this doctrine is cited to support taking from Indigenous people. 

1537 – Pope Paul III states that Indians, and all other people who may later be discovered by Christians, are by no means 
to be deprived of their liberty or the possession of their property.  But, unlike the above Papal bulls, this one was never 
enforced as law or policy by the leaders of Europe. 

1500’s -1600’s – Wabanaki encounter Europeans and exchange ideas, knowledge and materials goods, including Italian G. 
da Verrazano (1524), Portuguese E. Gomez (1525 for Spain), French S. de Champlain (1604), and English George 
Weymouth (1605).   

1605 - Weymouth kidnaps five Penobscot men. Also in this year, the first Catholic Mission is built on Indian Island.  There 
will be many missions in Wabanaki territory. 

1616-1619 – About 75% of Wabanaki people die of disease and this period is called the Great Dying.  Many villages are left 
abandoned.  There will be more epidemics of European diseases. 

1638-1655 – Mohawk and Wabanaki tribes compete for the fur trade with Europeans resulting in the Beaver Wars.   

1675-1796 – Wabanaki are caught up in French and English imperialistic wars for control of Wabanaki homelands. The 
Wabanaki struggle to maintain their traditional territories. Many treaties are signed during this time, but they are broken or 
never enforced. 
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Maine-Wabanaki REACH 3/5/19 
 
 

1739 –Chief Polin of the Presumpscot River writes the first documented complaint of a dam hurting fisheries and 
recommends fish passages be included in the dams so his people will not starve.  He presents his statement saying he has 
“to say something concerning the River which I belong to”. 

1755 - Governor Spencer Phips of the Massachusetts colony, issues a proclamation that places a bounty on Penobscot 
scalps. This is one of many such bounties on Wabanaki men, women, and children. 

1775 – Wabanaki agree to join forces with Americans against the British. In exchange for Wabanaki assistance during the 
war, promises of protected reserved land for tribal sustenance hunting and fishing are made. 

1790 – The first U.S. Congress passes the Trade and Non-Intercourse Act, establishing that only the federal government 
has the authority to make treaties or purchase lands from Native Americans. This was the basis for the 1972 Maine Indian 
Land Claims suit against the State of Maine. 

1794 – The Jay Treaty acknowledges the right of Native people to cross the U.S./Canadian border. 

1800 – By this time, the Wabanaki have lost over 90% of their people due to disease, wars, and genocide.  In 1803, only 
347 Penobscots are left from 10,000 prior to European settlement. 

1819 - Congress passes the Civilization Fund Act to provide funds to “civilize” the Indians which meant attempts to force 
assimilation and solve the U.S. government’s “Indian problem”. 

1820 – Maine becomes a state and assumes responsibility and obligations laid out in treaties between Massachusetts and 
the Tribes. Also in this year, Penobscot John Neptune guides surveyor Joseph Treat on the Penobscot, Allagash and St. 
John’s Rivers. 

1823 – In the U.S. Supreme Court decision Johnson vs M’Intosh, Chief Justice Marshall writes the Doctrine of Discovery 
into law as a way to deny land rights to Native Americans.  Wabanaki are represented in the Maine legislature for the first 
time. 

1830 - President Andrew Jackson urges Congress to pass the Indian Removal Act.  Over 46,000 Indians are forced to move 
west of the Mississippi River.   

1833 – Maine sells four Penobscot townships which in earlier treaties had been reserved for the Penobscot people in 
“perpetuity” because they included the resources to sustain the tribe. This taking of 100,000 acres of land leaves the tribe 
with less than 5,000 acres and opens the Penobscot Valley to large scale lumbering. The state controls the money from the 
sale and determines when to dole it out to the tribe and for what purpose. 

1842 – The Maine and Canada boundary is established dividing both Passamaquoddy and Maliseet territories. 

1845 – “Manifest Destiny” is first used to describe the American Doctrine of Discovery. 

1882 - The Secretary of the Interior makes Native spiritual practice illegal by ordering an end to “heathenish dances and 
ceremonies” in Native communities as such ceremonies are “a hindrance to civilization”. 
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Maine-Wabanaki REACH 3/5/19 
 
 

1870-1918 - Richard Henry Pratt founds Carlisle Indian Industrial School. The mission is to “kill the Indian, save the man”. 
Children are abused physically, sexually and emotionally. Many Wabanaki are taken there. The school becomes the model 
for the residential school system. 

1887 - Congress enacts the Dawes Act which divides tribal lands into individual holdings, a concept foreign to Indian 
people. Land is sold to non-Indians by the Federal Government. In this same year, Passamaquoddy Lewis Mitchell speaks 
to the Maine Legislature decrying the state’s failure to meet treaty obligations.  

1924 – Congress enacts the Citizenship Law whereby Native people can become citizens, but it must be ratified by each 
state.  Maine will be one of the last. 

1928-1967 - Many Maliseet, Micmac, and Passamaquoddy children are taken to the Shubenacadie Indian Residential 
School in Nova Scotia.  

1934 -1935 – The Indian Reorganization Act allows increased tribal self-government and returns some land allotments back 
to tribes. The U.S. Dept. of Interior reports on the deplorable health conditions of Native people. 

1941 – Following a 1939 unsuccessful effort to increase pay to Tribal representatives, the legislature passes a law to 
relegate tribal representatives to mere observers. They do not participate again until the law changes in 1975.   

1948 – United Nations General Assembly approves a Convention of the Prevention and Punishment of the Crime of 
Genocide and defined genocide. 

1954 - Native suffrage is finally granted for federal elections in Maine. 

1956-1970’s - Tens of thousands of Native people move from communities into cities with promises of federal job programs 
and in search of work. 

1958-1967 - Bureau of Indian Affairs contracts with Child Welfare League of America to conduct an experiment to prove 
Native children are better off adopted by white families. Even though this premise is not proven, thousands more children 
will be taken. 

1964 – Passamaquoddy people resist taking of land by blocking road construction 

1967 - Native people gain the right to vote in state and local elections. 

1968 - Nationwide, there is an increase in Native American grassroots community organizing. 

1970 – Maliseets and Micmacs form the Association of Aroostook Indians to protect their communities while they seek 
federal recognition. 

1972 – The Penobscot and Passamaquoddy tribes file the Maine Indian Land Claims law suit claiming 2/3 of the state of 
Maine (12.5 million acres) based on land transactions that were illegal based on the 1790’s Trade and Non-Intercourse Act. 
Also in this year, a scholarship program for Native students is established at University of Maine. 
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Maine-Wabanaki REACH 3/5/19 
 
 

1973 – Maine officially recognizes Maliseet and Micmac tribes acknowledging their rights as indigenous people to 
sustenance hunting and fishing. 

1974 – Eight Wabanaki people successfully challenge U.S. immigration regarding aboriginal rights to travel in original 
territory (including crossing the Canadian/U.S. border) without documentation. 

1975 – The Penobscot Nation and Passamaquoddy Tribe gain federal recognition. 

1978 - Congress enacted the Native American Religious Freedom Act and the Indian Child Welfare Act (ICWA) providing 
improved protection for Indian children involved in state child welfare.  

1980 - A settlement is reached in the Maine Indian Land Claims case. The Penobscot and Passamaquoddy tribes are 
awarded a total of $81.5 million: a $27 million development fund and $54.5 million to buy back land from willing landowners.  
The state of Maine is awarded relief from paying any monetary judgment and relief from returning any of Maine's land.  
They are also relieved of any wrong doing for their mismanagement of Indian affairs and finances which caused the tribes to 
live in immense poverty for over a century.  Additionally the tribes are forced to relinquish their aboriginal claim to any other 
Maine lands to effectuate the financial compensation and purchase of new land.  Also in this year, the Houlton Band of 
Maliseets gain federal recognition. 

1990’s - Despite the ICWA legislation, Maine continues to have one of the highest rates of removal of Indian children and 
adoptions without notification to the tribe as required by law. 

1991 – Aroostook Micmacs gain federal recognition and funds to purchase land. 

1995 - Maine’s legislature determines that ICWA will govern Maine’s child welfare procedures for Indian children. 

1999 – The federal government finds the State of Maine to be out of compliance with the ICWA. Tribal child welfare staff 
agree to assist state child welfare staff and together form a collaboration to improve compliance.  This collaborative will 
become Maine-Wabanaki  REACH.  

2000 – The Place Name Changes legislation rids state lands of offensive place names. This same year, Penobscot and 
Passamaquoddy tribal leaders are held in contempt of court for refusing to turn over tribal documents related to water and 
pollution issues they consider to be internal tribal matters. 

2001 - Public Law 403 is enacted requiring Maine Native American history and culture be taught in public schools. 

2002 – Tribal leaders present the first State of the Tribes address in the Maine legislature.  

2003 – The EPA approves Maine’s application to administer and enforce wastewater discharge permits affecting Wabanaki 
territories.  In this same year, Maine voters overwhelming defeat a proposal for the Penobscot Nation and Passamaquoddy 
Tribe to open a casino. 

2006 – With other members of the United South and Eastern Tribes, the Wabanaki tribes endorse the Kyoto Protocol, an 
international environmental treaty. 

2008 – Tribal and state child welfare staff agree to pursue the creation of a Truth and Reconciliation Commission.  
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Maine-Wabanaki REACH 3/5/19 
 
 

2009 – The Episcopal Church rejects the “Doctrine of Discovery” and will be followed by other Christian denominations. 

2011 – Governor of Maine signs an executive order directing state agencies to recognize the sovereignty of Wabanaki tribes 
in their work with tribes. 

2012 - The Five Tribal Chiefs and the Maine Governor sign the Mandate for the Maine Wabanaki State Child Welfare Truth 
and Reconciliation Commission (TRC). In this same year, Commissioner for the Maine Department of Inland Fisheries and 
Wildlife informs the Penobscot Nation that the state has interpreted the Penobscot Nation to be limited to the over 200 
islands in the Penobscot River and not the actual water of the River.  Subsequently, the Tribe sues the State in federal court 
for its rights to its ancestral waters. 

2013-2015 - The TRC Commissioners visit native and Maine communities to hear statements of people who were involved 
in the state child welfare system. 

2014 – The Ninth Circuit Federal Court in White v. University of California cites the Doctrine of Discovery in a decision 
against Native people’s rights to the human remains of the Kumeyaay Nation. 

2015 – The Governor rescinds the 2011 Executive Order to recognize Tribal sovereignty.  Due to disrespect of Wabanaki 
people and representatives, the Penobscot Nation and Passamaquoddy tribe recall their representatives to the state 
legislature. The TRC presents its final report.  

2016 – Belfast celebrates the first government official Indigenous Peoples Day in Maine on the second Monday in October 
replacing Columbus Day.  Standing Rock Water Protectors focus attention on the sovereignty of Indigenous nations, and 
the role of Indigenous leaders in protecting the earth.  

2017 - Federal Appeals court in a 2-1 decision determines that according to the law the Penobscot River is not included in 
the Penobscot reservation and the Penobscot Nation requests a review of that decision.  More Maine towns make 
Indigenous Peoples Day official.  

2018 – Houlton Band of Maliseets choose not to send a representative to the state legislature. With Wabanaki leadership 
more Mainers speak up to end Indian mascots in Maine schools. Increased calls for change or clarification of the Maine 
Indian Land Claims Settlement Act. Wabanaki/Maine relations becomes an issue in both the gubanatorial and attorney 
general races. 
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Minutes 
Coastal Mountains Land Trust 

Board of Directors Meeting 
October 27, 2020 

 
Board members present:  Wallingford, President; Call, Collins, Conard, Gabel, Johnson, McLaughlin Pike, Moore, 
Rittmaster, Ruffin, Thanhauser, Urey, White, Wolfe 
Board member absent:  Noble   
Staff present:   Stewart, Young  
 
The virtual meeting came to order at 3:30 p.m.  A quorum was present throughout.  

 
A.  What’s Going On at the Land Trust Now?  
 
There were no questions or comments on office manager Polly Jones’s summary of recent happenings,  p. 3 in Board 
packets for today’s meeting. 

  
B.  Board Learning Session: Mike Burke, Inter-fluve  
 
Burke is Principal Water Resources Engineer for Inter-fluve, an engineering firm which has a 50-person office in 
Damariscotta.  Inter-Fluve works in physical and biological science, hydrology and engineering (see p. 4 in Board 
packets for today’s meeting).   Inter-fluve is currently working on the Megunticook River, which flows into Camden 
harbor.  Historically there were 12 dams on the Megunticook, of which six remain.  The river waters provided a 
transportation network, as well as fish passage.  The dams on the Megunticook River include Molyneaux, Seabright, 
Knox Mill (2), and Montgomery Dam just above Camden Harbor.  It is six miles from the Seabright Dam to the 
Montgomery Dam.  The Town of Camden owns the Seabright Dam and manages it to regulate the level in Megunticook 
Lake.   Some 235 properties along the Megunticook River are in the flood zone of the river. 
 
Burke showed pictures of fishways around dams on the Penobscot River and Sheepscot River.  Dam removal and 
creation of fish passages around existing dams allow fish and other marine organisms to migrate upstream and 
downstream.  Projects on the Sheepscot River involve a number of organizations including the Atlantic Salmon 
Federation, Midcoast Conservancy, The Nature Conservancy, NOAA, and the Maine Dept. of Marine Resources. 
 
Burke ended his talk at 4:08 p.m.  He can be contacted at mburke@interfluve.com or (207) 315-7014. 
 
Discussion 
 
Dan Johnson lives on Megunticook Lake in Camden.  He asked whether, if the dams on the Megunticook River were 
either removed or equipped with fish passages, migratory fish species would migrate up the river.  Burke said that river 
herring have a herd instinct to return to their native streams.  There are herring in Camden Harbor year-round, and river 
herring in the spring.  Megunticook Lake is 1500 ac.  It could accommodate a fish run of 300,000 – 400,000 fish.  This 
would require re-stocking. 
 
Roger Rittmaster asked, if we were successful in re-introduction of anadromous fish, what other organisms would be 
affected, such as dragonflies?  Burke said he did not know enough to comment on the effects of introducing additional 
biomass, nutrients, interactions with other resident fish species, etc.  This is the subject of ongoing research by the Dept. 
of Marine Research. 
 
Rittmaster asked where Inter-fluve is with its assessment of the Megunticook River.   Burke said they have done a 
feasibility study on the Montgomery Dam, and are now extending work upstream.  They are in the midst of the 
assessment phase, and hope to have a draft report by the end of 2020 or early 2021.  This will be followed by design 
studies of the most promising sites. 
 
Tom Moore asked whether there are any other reasons for dam removal, other than to assist with re-introduction of 
migratory fish species.  Burke said yes:  public safety, and removal of structurally compromised dams before they fail.  
Water quality is poor in some impoundments due to excess chemicals, polluted water and polluted sediments.  
Removing a dam can have immediate positive effects. 
 
David Thanhauser asked how one would find out about the presence of migratory fish species in Hurd’s Pond in 
Swanville.  Burke said that he would check with DMR, or by direct observation in June when the herring are running, or  
in October when the fish are running downstream, or trying to do so. 
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C.  Board Updates 
 
First Light Learning Track – Roy Call 
 
Call said that most of what the descendents of early European settlers knew about North America and its flora and fauna 
was taught to them by other white people.  Indigenous peoples have a different perspective.  Native American tribes are 
still here, although reduced in number by disease and by having been pushed out of their land.  There is a movement to 
revive their culture, which is tied to the land. 
 
Some people, especially European immigrants, look at natural resources as a way to get rich.  Native Americans  
viewed the natural world as their relatives: animals, plants and rocks were kin to themselves.  They tried for a balance 
between people and nature.  The native religion was tied to the land.  A three-day program of Zoom meetings is 
available about tribal history in this country.  The land conservation movement can learn from Native Americans.  Go to 
the First Light web site to learn more.  Call will send the link to Board members. 
 
Studying the Economics of Land Conservation – Landis Gabel and Kathy Young   
 
Gabel asked for local volunteers to investigate what increases in value have been achieved through local land 
conservation.   Young said that she and Donna Bisset will do research on the Camden Snow Bowl.  Michele Archie will 
help put the data together.   How can we explain the value of our work in ways convincing to others?  Conserved land is 
not a burden on the tax base, does not add children to the school population, has less need for municipal services 
(police/fire/public works) than developed land.   Infrastructure is less stressed.  Undeveloped land contributes to 
improved air quality and water quality, and helps to slow global warming. 
 
D.  Board Focus on Development:  Open Sharing of Success Stories 
 
Stewart led a walk on Ragged Mountain last week with 10 or 11 people.  He will lead another walk next Friday at 1 
p.m. If you know someone who wants to participate but can’t walk on Fridays, let us know and we can reschedule.  
Johnson said Fridays don’t work for him. 
 
McLaughlin Pike knows a couple who built a home on the ridge of Moody Mountain.  She gave them a gift membership 
in the Land Trust, in hopes that they may become interested in and sympathetic toward land conservation, and come to 
realize why a different location for their house might have been preferable. 
 
 Young worked with a couple who wanted to put up a memorial bench on a Land Trust trail while they are still alive.  It 
is an affordable way to do something gracious and permanent for the trail system. 
 
E.  Invitation for Board Member to Serve on Executive Committee 
 
There is a current opening for a Board member to serve for six months or a year on the Executive Committee as a 
member-at-large.  Rittmaster and Call have done this, and recommend it as a rewarding experience.  It can serve to keep 
the Executive Committee from becoming too inbred.  The Executive Committee meets on the second Tuesday in each 
month at 4 p.m. for an hour.  If that meeting time does not work for you, it can be changed.   E-mail Johnson if you are 
interested.   
 
F.  Land Trust History 
 
Woodcock Farm Conservation Easement, Lincolnville 
 
This conservation easement on land in Lincolnville was donated by Lys McLaughlin Pike and her family.  It includes 
land around an undeveloped pond, and land on Moody Mountain.  It was our largest conservation easement for many 
years, and is much used by hikers. 
 
Bald Mountain Preserve, Various Tracts, Camden and Hope 
 
The Land Trust currently has 12 tracts of conserved land on Bald Mountain in Camden and Hope.  Stewart showed a  
map on which nearby parcels not yet conserved are shown in orange.  Some of these are particularly desirable for 
conservation, including Rockefeller land and 50 acres of Bok land located across from the Bald Mountain parking lot.  
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The Johnson parcel abuts the Rockefeller land.  Johnson used to work for the Dept. of Conservation, and might be 
conservation-minded.  
 
G.  Action Items 
 
1.  Vote to Approve Minutes of Sept. 22, 2020 Board of Directors Meeting 
 
On motion of Moore/Johnson, Board members voted unanimously to approve the minutes of the September 22, 2020 
Board meeting as distributed. 
 
2.  Vote to Approve Allocation of $40,000 in funds accrued in the Bald & Ragged Mountains Board Designated Fund 
(BDF)  to the Round the Mountain Campaign for Trail Construction Costs 
 
On motion of Johnson/Ruffin, Board members voted unanimously to approve allocation of $40,000 in funds accrued in 
the Bald & Ragged Mountains Board Designated Fund to the Round the Mountain Campaign for trail construction 
costs. 
 
3.  Vote to Approve Allocation of $30,000 from the General Acquisitions Board Designated Fund for the following 
purposes:  $10,000 each for the Round the Mountain Campaign, the Beech Hill Extension Campaign, and the Mt. Tuck 
Campaign. 
 
On motion of Johnson/Call, Board members voted unanimously to approve allocation of $30,000 from the General 
Acquisitions Board Designated Fund for the following purposes:  $10,000 each for the Round the Mountain Campaign; 
the Beech Hill Extension Campaign, and the Mt. Tuck Campaign 
 
4.  Vote to Approve Allocation of $200,000 from the General Operating Surplus for the following purposes: 
up  to $10,000 for the Round the Mountain campaign; up to $25,000 for the Beech Nill Extension campaign; up to 
$10,000 for the Mt. Tuck campaign; up to $50,000 for a Land Trust building campaign; up to $75,000 for carryforward 
for Land Trust staffing; up to $25,000 for the acquisition of a Land Trust truck to assist with stewardship and 
community engagement operations; and up to $5,000 for the purposes of investing in marketing efforts such as a new 
website, trail guide, etc. 
 
On motion of McLaughlin Pike/Johnson, Board members voted unanimously to approve allocation of $200,000 from 
the General Operating Surplus for the following purposes:  up  to $10,000 for the Round the Mountain campaign; up to 
$25,000 for the Beech Nill Extension campaign; up to $10,000 for the Mt. Tuck campaign; up to $50,000 for a Land 
Trust building campaign; up to $75,000 for carryforward for Land Trust staffing; up to $25,000 for the acquisition of a 
Land Trust truck to assist with stewardship and community engagement operations; and up to $5,000 for the purposes 
of investing in marketing efforts such as a new website, trail guide, etc.   Wallingford said that these amounts can be 
transferred among the various funds as the needs arise.  Discretion is given to the Executive Committee to allocate or re-
allocate as necessary or advisable. 
 
H.  Reports 
 
1.  Priorities We’re Working On 
 
Beech Hill is the category most in need of someone to work on it. Land Trust continues to work with a host of donors to 
raise support for this effort. 
 

1 a.   Status of Capital Fundraising 
Staff members are working on written proposals for partnerships with schools in Camden and Searsport. 
 
1 b.  Community Engagement Efforts – Schools and Naturalist Programs 
Matt Bonner is our lead naturalist in this area.  He is 99% done with devising a naturalist program for students ages 8 to 
14.  It would be good to have projects for kids to work on when schools are closed. 
 
1 c.  Membership Discussion 
What does it mean, or what would be involved, in making Coastal Mountains Land Trust a true membership 
organization in which people are active participants in programs, as opposed to being a charitable organization to which 
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people donate money once or several times a year?  This is an excellent question for discussion at a future long-range 
planning meeting or retreat. 
 
1.d   Babb Project Update 
The Babb family owns 35 acres of land off Ephraim Road in Searsport that lies partly along a mill stream. The original 
price was $35,000.  They are now willing to accept $5,000 for the land, as a bargain sale.  The location is across the 
road from a school complex: elementary, middle and high school.  We need to move forward on this.  The next step is 
to do due diligence. 
 
1.e.  Camden Mill Site 
Staff members are tracking proposals for re-use of the Camden Mill site. [Is this the Tannery property?] The Land Trust 
holds a conservation easement on the property. 
 
1.f.  Goose River, Belfast 
There are seven dams on the Goose River, which runs from the outlet of Swan Lake to Penobscot Bay near Belfast 
Harbor.  The Downeast Salmon Federation is looking at possible dam removal.  The Belfast Planning Board is meeting 
tomorrow night.  Stewart will send a letter saying that the Land Trust would like to be part of the conversation regarding 
dam removal. 
 
1.g.  12 Rivers Conservation Initiative 
The Land Trust has been invited to join this regional planning group, which includes Georges River Land Trust and 
other local land trusts in midcoast Maine south and west of our service region. 
 
2.  Major Gifts Committee – (see minutes, p. 9 in Board packets for today’s meeting) 
 
Development Director Young is looking for a person to work with her, doing such things as grant research on the 
internet and making personal contacts with longtime donors to try to interest them in moving up to Summit Circle and 
Planned Giving.  Please let her know if you are interested. 
 
3.  Membership and Marketing Committee – (see minutes, p. 10 in Board packets for today’s meeting) 
 
4.  Finance & Investment Committee  - (see minutes, p. 12 in Board packets for today’s meeting) 
 
5.  Land Protection Committee – (see minutes, p. 19 in Board packets for today’s meeting) 
 
6.  Stewardship Committee – (see minutes, p. 21 in Board packets for today’s meeting) 
 
7.  Building Committee – (see minutes, p. 22 in Board packets for today’s meeting) 
 
8.  Board Advancememt Committee –  (see minutes, p. 24 in Board packets for today’s meeting) 
 
9.  Executive Committee – no minutes 
 
Does the group want to get together before the Christmas holidays? 
The March land trust conference will be virtual this year. 
Interested people can attend sessions from the national land trust conference online by paying a registration fee. 
 
The regular Board of Directors meeting was adjourned at 5:44  p.m.. Board members then went into executive session. 
 
                                                                                                    Respectfully submitted, 
 
       Susan S. R. Alexander 
       Recording Secretary 
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1.  Adoption, Revision, and Annual Review of Bylaws and Policies 
 
1.1  Adoption and Revision of the Policies 

The Board adopts these Policies and from time to time will reviews all subsequent proposed 
revisions for approval. to them. 
 
1.2  Annual Review of the Bylaws and the Policies 

The Board will review the Bylaws during the first quarter of each calendar year to determine 
if revisions to the Bylaws are appropriate.  Following review of the Bylaws, the Board will review 
these Policies and any proposed revisions of the Policies to confirm that the Policies are compliant 
with the Bylaws. 

 
2.  Statement of Purpose 

 
These Policies of the Board of Directors (hereinafter "Policies") have been established by the 

Board of Directors (hereinafter "Board") as a comprehensive guide to its governance of Coastal 
Mountains Land Trust (hereinafter "Land Trust").  The Board will aeffect its governance role by 
fulfilling these key responsibilities: 

• establishing the strategic directions of the Land Trust, including its mission statement and 
service region; 

• assuring sound financial management by setting and overseeing the annual operating 
budget and capital campaign budgets, overseeing investments, and approving all 
substantial financial transactions; 
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• approving all land transactions; 
• recruiting new Board members and Board leadership;  
• providing Board representation on each of the Land Trust’s committees; 
• revising the Bylaws of the Land Trust; 
• establishing these Policies and revising them;  
• assisting in obtaining the financial resources necessary for meeting the goals of the Land 

Trust; and 
• recruiting, supporting, and evaluating the Executive Director, who is ultimately responsible 

for implementation of the Board's governance decisions. 
 

3.  Statement of Ethics 
 
 The Board commits its members to operating at the highest level of ethical behavior in all 
aspects of governing the Land Trust, a commitment that is incorporated throughout these Policies, 
and expects this commitment to also be fulfilled by the Staff and Volunteers as they implement the 
Land Trust programs.  The decisions and activities of the Board and Staff, whether or not addressed 
explicitly in these Policies, are governed by an overriding requirement of honesty, good faith, 
equity, inclusion and fiduciary responsibility to the Land Trust and to the communities it serves. 
 

4.  Standards and Practices, Accreditation 
 
4.1  Adoption of the Land Trust Alliance's Land Trust Standards and Practices 

The Board has adopted the Land Trust Standards and Practices, originally published by the 
Land Trust Alliance in 1989 and updated in 20172004, as guidelines for governing and operating 
the Land Trust.  The Board will review future revisions of the Standards and Practices and revise the 
Board's governance of the Land Trust as appropriate. 
 
4.2  Compliance with the Land Trust Accreditation Commission's Award of Accreditation 
 The Land Trust shall maintains its compliance with accreditation awarded by the Land 
Trust Accreditation Commission and applies to the Commission to renew its accredited status 
when necessary. 
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8.  Mission, Service Region, and Strategic Planning 
 
8.1  Mission Statement 
 The mission statement of the Land Trust is:  "We permanently conserve land to benefit 
the natural and human communities of the western Penobscot Bay region." 
 
 Revision of the mission statement requires revision of the Bylaws because they include 
the mission statement (see section 1.2). 
 
 The Land Trust fulfills its mission statement by: 

• working proactively and cooperatively with land owners to establish a system of 
conservation lands that feature: 

- habitat supporting biological diversity; 
- water resources, including rivers, lakes, wetlands, aquifers, and the bay;  
- farms and forests managed for sustained productivity; and 
- scenic landscapes essential to our sense of place. 

• sustaining the natural and historic values of our conservation lands through a strong 
stewardship program based on monitoring, management, restoration, and enforcement. 

• providing opportunities for the public to access and explore natural places. 
• promoting public awareness of and support for land conservation through a broad 

outreach effort. 
• collaborating with towns, agencies, and other organizations to protect resources that 

meet exceptional needs in the communities we serve. 
• engaging volunteers to help implement our conservation work. 

 
8.2  Service Region 

The Land Trust provides land conservation services in the towns of Camden, Rockport, 
Hope, Lincolnville, Northport, Belmont, Belfast, Morrill, Waldo, Knox, Brooks, Swanville, 
Searsport, Stockton Springs, and Prospect.  In extraordinary circumstances, the Board may also 
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approve conduct of specific land conservation projects in other towns located in Knox and 
Waldo Counties. 
 
8.3  Strategic Planning 
 Every five years, or at other intervals determined by the Board, the Board and Executive 
Director will prepare a new Strategic Plan, the final draft of which is approved by the Board.  
The Board and Staff evaluate progress toward fulfilling the Strategic Plan during the Annual 
Planning Meeting (see section 8.5).  As part of each strategic plan development process, the 
Board reviews, revises as appropriate, and approves the Mission Statement.  Revision of the 
Mission Statement requires revision of the Bylaws, which include the Mission Statement. 
 
8.4  Annual Work Plans 
  Staff prepare Annual Work Plans for each of the core programs of the Land Trust--land 
acquisitionprotection, stewardship, and community engagement, development and operations--
to guide their implementation of the programs and to forecast the budget for each program.  
The Executive Director will incorporate these program budgets into the draft Annual Operating 
Budget for Board consideration, and will inform the Board if any aspects of these Plans require 
change(s) of these Policies or are inconsistent with the current Strategic Plan. 
 
8.5  Annual Planning Meeting  
 The Board and Staff will annually hold a special meeting to assess progress toward 
fulfillment of the Strategic Plan and to discuss issues, opportunities, and challenges concerning 
the Land Trust programs. 
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Coastal Mountains Land Trust 
Conservation Land Acquisition Information 

 
Project Name:  Babb Project 
Conservation Method:  fee title donation 
Current Property Owner:  James and Linda Babb 
Location:  Mt. Ephraim Road, Searsport 
Current Zoning:  Limited Residential/Shoreland Zone 
Size:  Appx. 25 acres 
Project Description:  The Babb property is an approximately 25 acre parcel located on both sides 
of the Mill Brook in Searsport.  The land contains significant riparian habitat along Mill Brook, 
stands of large pines, and stretches of riparian wetlands running on either side of the brook. The 
current landowner has offered to complete a bargain sale of the property to the Land Trust. 
 
1.  Current Land Use: The property is currently not used very frequently, if at all. It was 
originally used by MBNA, the conservation easement donor, as an employee park. There are 
picnic tables, fire pits, a volleyball net, bathroom facilities, a septic system, and a small parking 
lot near Route 1. The current owner has the property gated off and only neighbors walk on it 
occasionally. It is mowed but otherwise there is minimal management or use.  
 
2.  Conservation Values and Public Benefits, including Internal Revenue Service factors defining 

"significant public benefit": The fee title acquisition will permanently protect public access to 
the Mill Stream for the public. 

 
a) uniqueness of the property in the area 
 The uniqueness of this Parcel is that it will secure space for an outdoor classroom for local 

schools and that it protects an important stretch of the Mill Stream near downtown 
Searsport.  

 
b) intensity of development in vicinity 
 This area of Searsport has relatively intensive residential development near the road in the 

vicinity, and is attractive for additional similar development.   
 
c) consistency of project with related public and/or legislatively mandated program to protect project 

n/a 
 
d) consistency of the project with proximate conservation lands 
 The subject property is not contiguous to other conservation lands. Instead, its proximity to 

the local schools made it a priority project, fulfilling on the Land Trust’s strategic goals in its 
2020-25 strategic plan.  

 
e) likelihood that development of project land would degrade scenic, natural, or historic character of the 

area 
  Securing the ownership of this property permanently protect a scenic and natural riparian 

corridor along the mill stream in Searsport.  
 
f) opportunity for public use or scenic enjoyment of project 
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 As noted above, this acquisition will provide public access to the stream, as well as to enjoy 
the view of the surrounding area. The land will serve as a terrific pocket park and outdoor 
classroom immediately across the street from the Searsport schools. 

 
g) importance to local economy by conserving the project 

Conservation of this parcel will have little or no specific effect on the local economy.  
However, increasing public access to the stream will provide a great benefit to the local 
community.  

 
h) likelihood that Land Trust will be able to acquire other equivalent project(s) 
 Conservation of riverfront property is becoming increasingly rare, as real estate prices are 

high, reflecting the pattern of real estate development along the coast.  
  
i) cost to Land Trust to perpetually protect project  
 Staff has estimated a stewardship need of $15,000 to manage the property in perpetuity. The 

landowner has been approached with this number, and has said they will not pledge to 
contribution. They are making their donation via the bargain sale of the land.  

 
j) population density in area 
 The population of Searsport is appx. 2,645.  
  
3.  Conservation Documents Summary: fee title deed, bargain sale 
 
4.  Estimated Costs: Bargain Sale purchase: $ 5,000 

Legal/title review:   $ 1,000 (estimate) 
   Survey:   $ 15,000 
   Stewardship endowment:  $ 10,000 
   Total     $ 31,000 
 
5.  Land Preservation Committee Recommendation: the Committee recommends accepting the 
bargain sale donation of the ownership of the to be named later Babb property  

 
Conflict of Interest 
 
Member(s) of the Land Acquisition Committee and/or the Board of Directors must absent 
himself/herself from deliberations and any votes concerning this project if so required by the 
Land Trust’s Conflict of Interest Policy.  Each such member should consider any potential 
conflict of interest he/she may have concerning this project, as described in the Policies of the 
Board of Directors.  Should such a conflict occur, the affected member should absent 
himself/herself prior to the discussion of this project at any Committee or Board of Directors' 
meeting.  The minutes of any Committee or Board of Director's meetings that include 
consideration of this project must note all declared conflicts of interest, the name of the 
individual(s) concerned, and the absenting of those individuals from the consideration. 
 
Attachments: 
Delorme Map with project location identified 
Project Map showing boundaries of parcel 
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Membership & Marketing Committee Meeting  November 19, 2020, 12:00 – 1:30 pm ZOOM 

Minutes 
In attendance: Darby Urey, Elisabeth Wolfe, Emily McDevitt, Polly Jones, Jack Shaida, Ian Stewart, Kathy Young 
 
Review of Membership Committee Goals (from the last meeting) 

1. Interaction with Land Trust properties – new user groups, more participation 
2. Increasing support from members: volunteer, donor, land acquisition 
3. Better experience – users and members 

Brand is strengthened to attract people and then strengthen loyalty – a circular sense of 
see/use/know/share/trust/see 

Might be helpful to develop metrics for each element above through tracking and surveys. Which led to 
a discussion about surveys: what and who 

• New Members 
• Trailhead – all day, every visitor 
• Paid, professional community survey: phone/mail-in 
• Event attendee: email 
• Reach out to prospective new audience and ask about their interests/needs 
• Trailhead notebooks and cards 
• Current members – email (similar to McNemba – tick box so it is easy to fill in and respond with 

room for comments) 
 
Brainstorm: What are the audiences/communities de we want to reach: 

Conservationists, naturalists, recreationalists, trail users, geocachers, young families, seniors, 
artists/photographers, peer organizations (Waterfall Arts/Points North-CIFF etc), Rotary, 
Farmer’s Markets 

Brainstorm: What are the ways/new ways we can attract new users? 

Schools/securing land near schools; Events (RTM), seasonal activities ie; leaf peeping/Halloween, 
maple syrup or other experience based opportunity, Hunter’s Breakfast host 

Brainstorm:  What do you get as a member of the Land Trust? 

Partner walks/special outings just for members; hats/stickers – swag; shirts – discount for 
members; discounts at local business (need a membership card); brochure that describes 
benefits of membership. 

Next meeting: Thursday, December 17, ZOOM, 12 -1:30 
Brainstorm: What do you get to do as a member of the Land Trust? 
Brainstorm: What does your support help the Land Trust do? 
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Finance and Investment Committee 

November 18, 2020 
MINUTES 

Present: Malcolm White (Treasurer), Landis Gabel, Tom Moore, Judy Wallingford, Malcolm White, Jay Freedman, 
Brad Hennemuth, Dan Johnson, Polly Jones and Ian Stewart. 
Regrets: Roy Call 
 
Discussion Items 

1. Review of CMLT Investments 
$150K in operating account will be put in a money market through Camden National Bank. 

2. Review of Monthly Financial Reports 
      General discussion of reports, all look good. FC agrees that the 38K surplus should be classified as an unrestricted grant. 
3.   Status of Capital Campaign Fundraising   

Round the Mountain Campaign - Ian and Lys having a Zoom call with a potential donor next week.   
Mt. Tuck – 3 Board members have put up funds for a match in a Spring appeal for Mt. Tuck.    
Beech Hill Preserve Expansion 

3. PPP Forgiveness Application Received  
No discussion. 

4. Norcross Loan repaid 
No discussion. 

5. Discussion of Financial Policies 
Ian and Malcolm have reviewed Financial Policies and have recommendations for edits on these points: 1) TRFs are being 
managed for the long-term, were given for Stewardship; 2) BDF Operating Reserve: current policy says it cannot be 
borrowed against and only 5%/year can be taken. Board has full control, policies limit what can be done; 3) TRFs for 
Preserves: guidelines say only 5%/year; 4) need language regarding investing unrestricted bunds. Ian will distribute 
edited policies to FC for review. 

6. Status of Investment Review Process 
A great deal of discussion regarding investing in index funds. Many points were raised. Brad and Malcolm will work 
together on what is needed for an RFP, seeking input from an investment manager, and will report back to the FC.    

 
Period Account Performance S&P Performance Russell 2000 Small Cap 

Past Month -1.2 % -2.7 % 2.1 % 

Past 3 months 2.1 % 0.4 % 4.2 % 

YTD 3.4 % 2.8 % -6.8 % 

Since Inception 12.1 % 13.3 % 9.9 % 
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Status of Credit Line Loan, April 30, 2020:  $ 0 principal balance due. 
Transfers already completed for FY 2020-21 include: $ 122,053.15   Transfers Available: $ 34,492 

24



Coastal Mountains Land Trust
Monthly Financial Dashboard April 1st - October 31 Annual Budget

10.31.20 YTD Monthly Analysis
Percentage of fiscal year complete 58.3% 100%

Income
Total YTD income* 445,795 675,944 * includes special one-time

Income as percentage of budget 66.0% 100% forgiveable PPP funds
Cash position

Remaining Unrestricted Carryover Reserve 213,612
Total endowment transfers available/not yet withdrawn 34,492 146,644

Combined Total of Unrestricted Operating Carryover and Reserves to draw 248,105

Credit Line Cash Availability/not yet withdrawn 100,000
Expenses

Total YTD expenses 407,511 675,882
Expenses as percentage of budget 60.3% 100%

Campaign Income*** includes 7% allocation to operating ***
Bald & Ragged Mountains 202280.08 232,500

% of 2020-21 Needed B&R funds raised 87.00% 100%
Mt. Tuck Region of Interest 23319 100000

Hurds Pond project -700 0
Beech Hill Expansion Project 14694 140000

SBA Payroll Protection Program Loan $83,800

Internal Land Protection Project Debts
Remaining Mortgage for Mt. Tuck acquisition $13,500

subtotal $13,500
Investment Performance

Period Trillium Account 
Performance*** S&P Performance Russell 2000 Small 

Cap
Past Month -1.2% -2.7% 2.1%

Past 3 months 2.1% 0.4% 4.2%
YTD 3.4% 2.8% -6.8%

Since Inception 12.1% 13.3% 9.9%

*** Note these performance figures only reflect the equity portion of our Reserves & Endowments assets invested with Trillium

Summary of Reserve Funds April 1st, 2020 Last Month This Month
General Reserves and Endowments $2,404,623.95 $2,654,245.19 $2,590,948.06

Total Land Protection Reserves $1,264,103.22 $1,396,480.20 $1,292,300.16 Cash (w/o pledges)
Total Round the Mountain Funds $855,648.8 $743,951.42 $773,056.74 Cash (w/o pledges)

Total Land Protection Reserves minus Round the Mountain funds $408,454.40 $652,528.78 $519,243.42
Total Stewardship Reserves $123,942.75 $49,857.90 $49,524.89 Cash***

*** Note that $73700.47 was moved into General Reserves and Endowments
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 11/16/20
 Accrual Basis

 Coastal Mountains Land Trust
 Balance Sheet

 As of October 31, 2020
Oct 31, 20

ASSETS

Current Assets

Checking/Savings

1010 · Bangor Savings Bank #1898 202,506.09

ACQUISITION ACCOUNTS

1110 · BSB Acquisition ICS #8375 664,560.65

1115 · Trillium Fernald's Nk Acq #1778 370,718.78

1120 · Trillium Land Acquisition #0685 185,854.07

Total ACQUISITION ACCOUNTS 1,221,133.50

STEWARDSHIP ACCOUNTS

1150 · BSB Stewardship Savings #0691 4,781.00

1155 · Trillium Stewardship #5932 42,321.84

1160 · CNB Unrestricted Checking #0093 2,350.05

Total STEWARDSHIP ACCOUNTS 49,452.89

RESERVES & ENDOWMENTS

1170 · Trillium Res & Endowments #1928 2,590,921.68

1171 · Bangor Savings Money Mkt #4578 26.38

Total RESERVES & ENDOWMENTS 2,590,948.06

1180 · State Unemployment CD #9286 5,781.22

1185 · Petty Cash 200.00

Total Checking/Savings 4,070,021.76

Accounts Receivable

1200 · Pledges Receivable

1205 · Pledges Rec-Bald & Ragged 79,666.66

1210 · Pledges Rec-Beech Hill 5,000.00

1230 · Pledges Rec-Operating 30,000.00

Total 1200 · Pledges Receivable 114,666.66

Total Accounts Receivable 114,666.66

Other Current Assets
1330 · Prepaid Insurance 3,511.51

Total Other Current Assets 3,511.51

Total Current Assets 4,188,199.93

Fixed Assets

1510 · Building-Office 263,004.91

1520 · Landscaping-Office 10,433.25

1530 · Land-Office 43,083.00

1540 · Furniture & Equipment 119,789.69

1580 · Beech Hill Property

1581 · Beech Hill Barn 24,494.35

1582 · Beech Nut Renovation 564,242.73

Total 1580 · Beech Hill Property 588,737.08

1590 · Less accumulated depreciation (470,668.64)

Total Fixed Assets 554,379.29

Other Assets

1700 · Split-Interest Agreements
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 11/16/20
 Accrual Basis

 Coastal Mountains Land Trust
 Balance Sheet

 As of October 31, 2020
Oct 31, 20

1710 · Beneficial Interest in CRUT 11,917.83

1720 · Beneficial Int. in CRUT/BELL 177,429.31

Total 1700 · Split-Interest Agreements 189,347.14

1740 · Steven GRLE 153,281.64

1800 · Conservation Preserves

1805 · Conservation Preserves-FMV/Cost 25,572,693.34

1810 · CMLT Allowance for Impairment (23,968,985.67)

1815 · Preserve Improvements 95,300.15

Total 1800 · Conservation Preserves 1,699,007.82

1850 · Conservation Easements

1855 · Easements-Basis 3,652,024.00

1860 · CMLT Allowance for Easement (3,652,024.00)

1865 · Easement Improvements 686,081.08

Total 1850 · Conservation Easements 686,081.08

Total Other Assets 2,727,717.68
TOTAL ASSETS 7,470,296.90

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable
2000 · Accounts Payable 13,230.64

Total Accounts Payable 13,230.64

Other Current Liabilities

2110 · Accrued Vacation 5,640.19

2150 · Accrued Interest 346.21

Total Other Current Liabilities 5,986.40

Total Current Liabilities 19,217.04

Long Term Liabilities
2512 · Mortgage Payable-Trumbull 13,500.00

Total Long Term Liabilities 13,500.00

Total Liabilities 32,717.04

Equity

3000 · Retained Earnings 2,439,359.18

3010 · PR Endowment Fund Shortfall (122,005.27)

3100 · Other Funds

3105 · Board Designated Fund 115,666.21

3110 · Donor Restricted Fund 1,827,299.55

3200 · CMLT Land Valuation Reduction 686,089.50

3205 · Designated Assets for PP&E 716,263.03

Total 3100 · Other Funds 3,345,318.29

3300 · Permanently Restricted (CP) 501,070.00

3310 · McLellan Russell Endowment Fnd 22,000.00

3320 · Fernald's Neck PR Endowment Fnd 550,000.00

Net Income 701,837.66

Total Equity 7,437,579.86
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 11/16/20
 Accrual Basis

 Coastal Mountains Land Trust
 Balance Sheet

 As of October 31, 2020
Oct 31, 20

TOTAL LIABILITIES & EQUITY 7,470,296.90
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 08/06/20
 Accrual Basis

 Coastal Mountains Land Trust
 Monthly Statement of Operations - Short Form

 April through October 2020

Apr - Oct 19 Apr - Oct 20 Budget 2020-21

Ordinary Income/Expense

Income

Operating Income

4000 · Contributions Income 117,367.87 155,116.98 345,500

4080 · Capital Campaign Allocations 23,483.69 12,611.88 34,300

4100 · Grants 24,500.00 17,000.00 85,000

4200 · Event Income & Expenses 0.00 5,213.00 6,500

4251 · Beech Hill Farm Income 10,569.50 0.00 0

Total Operating Income 175,921.06 189,941.86 471,300.00

Use of Reserves

4900 · Release of Restricted Funds 110,531.50 122,053.15 146,644

4910 · Use of Unrest Operating Funds 60,000.00 50,000.00 58,000

Total Use of Reserves 170,531.50 172,053.15 204,644

Total Income 346,452.56 361,995.01 675,944

Expense

6000 · Advertising 319.19 64.61 450

6142 · Community Engagement Exps. 5,525.44 5,226.76 8,000

6150 · Fees 18,042.23 11,898.20 19,750

6180 · Insurance 14,784.29 17,970.22 30,300

6230 · Property Management Expenses 41,129.78 31,567.50 56,260

6246 · Newsletter Expenses 6,967.40 8,823.45 9,000

6250 · Office Expenses 5,349.13 17,640.84 11,500

6256 · Postage and Delivery 2,234.18 1,712.77 4,250

6258 · Printing & Publication Exps 6,160.64 6,816.19 9,000

6260 · Professional Fees 16,169.50 17,221.75 19,750

6297 · Real Estate Taxes 217.26 2,272.81 4,750

6300 · Repairs & Maintenance 4,723.50 2,281.10 5,750

6340 · Telephone & Internet 1,512.16 1,631.31 3,000

6350 · Travel & Ent 13,208.49 6,792.17 22,500

6400 · Utilities 975.87 1,009.95 3,500

6560 · Payroll 256,078.83 274,581.04 468,122

Total Expense 393,397.89 407,510.67 675,882

Net Earnings -46,945 -45,516 62

Other Income

TBD - PPP - Federal Loan (to be forgiven) 0 83800 0

Net Earnings including other income (46,945) 38,284 62

Total Investment Income***

Reserves & Endowments 123,301.70 475,285.64 0

Land Acquisition funds 29,614.11 67,157.24 0

Stewardship Funds 1,322.82 10,140.48 0

154,238.63 552,583.36 0

*** Sum of 7800, 7805,7810 and 8800
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Coastal Mountains Land Trust
Restricted Funds and Grants Report

 Balance as of Activity April-October, 2020  ----------------------------------------------------------------------------------- Fund Less Add Cash
March 31, 2020 Contributions Grants Inv Income Release of Capital Interfund Balance as of Outstanding Mortgage Fund Balance

(Excl in-kind) & Appreciation Funds Purchases Transfer Oct 31, 2020 Pledges Payable Oct 31, 2020

(Net of Fees) or Withdrawal (& surplus fund transfers)
RESERVES & ENDOWMENTS
Permanently Restricted Funds (PRFs): Managed for long-term protection:
Land Trust Endowment PRF - Corpus $47,738.60 47,738.60 0.00 9,476.17 (2,367.00) 0.00 0.00 54,847.77 54,847.77
McLellan Poor Preserve Endowment PRF-Corpus $22k 25,210.43 0.00 5,008.77 (1,404.00) 0.00 0.00 28,815.20 28,815.20
Fernalds Neck Preserve Endowment PRF-Corpus $550k 550,000.00 0.00 107,802.95 (28,221.00) (12,768.00) 0.00 616,813.95 616,813.95
Temporarily Restricted Funds (TRFs): Managed per restrictions:
Land Trust Stewardship Reserve TRF-Contributions total-
$334,819.38) 334,819.38 0.00  0.00 (10,000.00) 0.00 0.00 324,819.38 324,819.38
Conservation Lands Defense TRF-Contributions total-
$224,896.28 224,896.28 0.00 0.00 0.00 0.00 0.00 224,896.28 224,896.28

Beech Hill Preserve TRF-Contributions total $280,000 281,755.10 0.00 0.00 0.00 0.00 (1,755.10) 280,000.00 280,000.00
Pendleton TRF - Goal $50,000 0.00 50,378.72 50,378.72 50,378.72
Howe Hill Farm TRF - Goal $75,000 46,037.86 0.00 0.00 0.00 0.00 0.00 46,037.86 46,037.86
Board Designated Funds (BDFs): Managed for growth of BDFs
Land Trust Operating Reserve BDF 201,969.06 0.00 39,249.80 (11,013.00) 0.00 0.00 230,205.86 230,205.86
Bald & Ragged BDF - Baseline total $200,000 200,000.00 0.00 39,412.23 0.00 0.00 (40,000.00) 199,412.23 199,412.23

Land Trust Stewardship Reserve BDF - income from line above 163,417.52 0.00  95,160.60 (21,046.00) 0.00 0.00 237,532.12 237,532.12

Beech Hill Preserve BDF - income from line above 0.00 0.00  55,977.30 (15,642.00) 0.00 1,755.10 42,090.40 42,090.40
Conservation Lands Defense BDF 147,064.03 0.00 73,885.65 (20,201.00) 0.00 0.00 200,748.68 200,748.68
Pendleton BDF 0.00 0.00 3,683.70 0.00 0.00 23,321.75 27,005.45 27,005.45
Howe Hill Farm BDF 0.00 0.00 9,072.27 0.00 0.00 0.00 9,072.27 9,072.27
Unrestricted Invested Funds: Surplus operating funds managed for growth
Surplus Operating Funds-Short Term Investment 181,715.69 0.00 36,556.19 (50,000.00) 0.00 (150,000.00) 18,271.88 18,271.88
TOTAL Reserves & Endowments Investment Account 2,404,623.95 0.00 0.00 475,285.64 -159,894.00 -12,768.00 -116,299.53 2,590,948.06 0.00 0.00 2,590,948.06

  

ACQUISITION FUNDS
Fund managed with unpredictable, near-term use of corpus:
Fernalds Neck Acquisition Reserve TRF 322,225.66 48,493.12  370,718.78 370,718.78

 
Funds managed with frequent, unpredictable income and expense:  
Ducktrap River Watershed TRF 4,650.21 (797.23)  3,852.98 3,852.98
Bald & Ragged Mountains TRF (Land Acq) 385,782.37 102,280.08 100,000.00 (1,823.63) 0.00  586,238.82 (79,666.66)  506,572.16
Bald & Ragged Mountains TRF (Trails) 469,866.45   (343,048.53)  126,817.92 126,817.92
Bald & Ragged Mountains BDF (Trails) 60,000.00 60,000.00 60,000.00
Beech Hill Expansion TRF -63,871.22 14,694.00    (49,177.22) (5,000.00)  (54,177.22)
Beech Hill Expansion BDF 35,000.00 35,000.00   35,000.00
Morgan / Hurds Pond TRF (Morgan donation balance) 98,666.42 -700.00    97,966.42 97,966.42
Meadow Brook/Hurds Pond TRF (D. Thanhauser donations balanc 46,668.46  (2,683.00) (9,800.00)  34,185.46 0.00 34,185.46
Mt. Tuck Region of Interest TRF -34,399.59 23,319.30 (3,217.29)   (14,297.58) 13,500.00 (797.58)
Mt. Tuck Region of Interest BDF 20,000.00 20,000.00  20,000.00
General Acquisitions BDF 34,514.46 18,664.12 (2,184.00) (30,000.00) 20,994.58 20,994.58
TOTAL Acquisition Funds 1,264,103.22 139,593.38 100,000.00 67,157.24 -10,705.15 -352,848.53 85,000.00 1,292,300.16 -84,666.66 13,500.00 1,221,133.50

  
STEWARDSHIP FUNDS
Funds managed to expend corpus as soon as possible:
Beech Hill Preserve 100th Anniversary Capital Campaign TRF 27,761.03   (9,925.00) 17,836.03 17,836.03
Mount Percival Preserve Stewardship TRF 12,695.00 12,695.00 12,695.00
Long Cove Hdwaters/Main Stream Prsvs (CMP) Stewardship TRF 7,995.19 (1,454.00) 6,541.19 6,541.19
Pendleton Stewardship TRF 50,378.72   (50,378.72) 0.00 0.00
Pendleton Stewardship BDF 23,321.75 (23,321.75) 0.00 0.00
RunBelfast 975.32 485.13 1,496.45 1,496.45
General Stewardship BDF 815.74 10,140.48 10,956.22 10,956.22
TOTAL Stewardship Funds 123,942.75 485.13 0.00 10,140.48 -1,454.00 -9,925.00 -73,700.47 49,524.89 0.00 0.00 49,524.89
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Coastal Mountains Land Trust 

Land Protection Committee Minutes 
November 11, 2020 

 
Members Invited: (to a video conference meeting due to the coronavirus pandemic) Heather Rogers (chair), Ian 
Stewart, Roger Rittmaster, Malcolm White, Sadie Lloyd, Scott Hoyt, Ryan Gates, Courtney Collins, Margo 
Davis, Jim Krosschell, Lys Pike, Kathy Young, David Noble, Jack Shaida, David Thanhauser, Judy Wallingford 
 
 
Review of updated Land Protection Project Criteria 

Jack shared the new Land Protection Project Criteria worksheet and will run a couple of projects 
through it to share for our next meeting.  

 
Active Projects  
 
Camden, Rockport, Lincolnville & Hope Area 

 
Town of Lincolnville Property swap, Lincolnville 

 The Town Manager said there would not be much momentum on this until after election day, 
so hopefully this project will move forward again.  

 
Sherman’s Point Realty Trust Property, Camden 

 No new updates.  
 
Perkins Property, Lincolnville  

 The landowner has not responded to Jack’s comments on the easement since we last met. Will 
send out easement with updates soon. 

 
MacManus/Filmeridis Property, Camden 

 The new owners of this beachfront property on the corner of Route 1 and Spring Brook Drive in 
Camden did indeed close on the property last week, and remain interested in donating a por-
tion of the property to the Land Trust. Members of the Committee visited the property over the 
summer. The sale was put on hold and apparently went through after all.  

 The timing of this project is still to be determined. It is possible they will need to wait for a year 
after the purchase to make a donation for appraisal purposes.   

 
Bald & Ragged Mountains Focus Area - no active projects at this time  
 
Belfast, Belmont, Northport, Swanville Area  
 
Eurovia Properties, south of Hurds Pond, Belfast  

 The representatives of Eurovia have said they will hold off on selling the property for now, but 
will check in next year. They have stated that they are looking for more money than our 
appraisal can justify.   

 
Sturrup/Shelley, Tilden Pond, Belmont 

 The landowners are ready to move ahead and would like to close shortly after the new year.  
 Rob Levin is drafting a conservation easement.  
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Conard/Randall Property, Northport 

 The landowners plan to donate ca. 25 acres of land that will allow for a small parking lot and 
trail along Piper Stream, abutting the Greenlaw Farm.  

 The survey estimate came in very high so the landowners would like to seek additional quotes 
before deciding how to move ahead.  

 
Beck Property, Belfast 

 This landowner has expressed interest in conserving this ca. 80 acre property in east Belfast. He 
has developed a system of trails primarily used for dog walkers at this point. We are seeking 
input on the public benefits of conserving this property from the Committee. Members of the 
Committee visited this property on November 5th.  

 Committee suggested contacting the City of Belfast to explore their interest in owning the prop-
erty as a city park.  

 
Searsport Stockton, Stockton Springs, Prospect 

 
Babb Property, Searsport 

 The landowners would like to sell to the Land Trust roughly 25-30 acres of land along a stream 
just north of downtown Searsport on the Mount Ephraim Road and across the street from the 
elementary, middle and high schools.  

 They have indicated that they are motivated to conserve their land but cannot afford to donate 
it. They have asked for about $5,000 for the property.  

 The LP Committee visited the property on November 5th.  
 Committee would like more information on the school’s interest in the Babb property as a loca-

tion for outdoor learning.  
 The Committee made a recommendation to the board to purchase the property for $5,000.  
 We should video record Jim Babb’s history of the project.  

 
Smith Property, Mount Tuck 

 The survey is underway. 
 We feel fairly confident after talking to Rob Levin that we can legally use the Blanchard Lane 

for the trail. 
 Based on development considerations we are switching to a 1 year purchase and sale for 38,000 

+ fees. Beth has agreed to this. We hope to sign a P&S by the end of the year. 
 

Haas Property, Mount Tuck  
 We have a signed purchase and sale for $22,000. The plan is to close by the end of the year. 

 
Grove Property, Searsport 

 The landowner is interested in selling ca 30 acres of land to the Land Trust that contains an old 
mill site and extensive waterfall along a brook. It could be a first step to linking Main Stream 
and Long Cove Preserves. The Committee visited this property. It is not in a focus area and we 
do not have the funds.   

 Next steps: talk to the landowner about timing, money needs 
 Prepare a better map of the area between Long Cove and Main Stream Preserves.  

 
Projects with potential or possible perceived conflicts of interest with Committee Members 
 

Walsh Property, Swanville – brief update on this inquiry from a landowner on Toddy Pond.  
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Waldo, Morrill, Knox & Brooks Area 
No current projects 
 
Active Land Protection Projects, No Updates 
Bresnahan Property, Camden and Rockport  
Griffin, Camden 
Hope Orchards, Hope 
Elder, Northport 
Little River-Lower Reservoir Parcels, Northport & Belfast 
Stevens Life Estate Additions, Searsport  
Bowden Point Subdivision, Prospect  
Little River Upper Reservoir, Belfast 
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Agenda for Board Advancement Committee Wednesday Nov 16 2020 
 
Present: Dan Johnson, Judy Wallingford, Tom Moore, Gianne Conard, Ian Stewart 
 
1. Board Website Update   
The Board Docs section of the website update is in progress, with a large portion completed. The monthly 
Board Package will be posted here in the future and Ian will send out the link to the board. 
 
 
 
2. Board Assessment  Samples: Choose one as is, amend and/or combine samples, Start from  
scratch.Please look at the links provided 
 
Each member of the committee will choose what they feel are the best questions from each and 
submit them to Johnson who will then compile them into a new document. The committee will then 
refine it into a new assessment document.           

 
o https://www.adelphi.edu/nonprofit/wp-content/uploads/sites/36/2020/06/Form-to-Evaluate-Board-

Meetings.pdf   Gianne will edit this one to make it more relevant for all committees. 
o https://nonprofitdocuments.law.stanford.edu/corporate-governance/practical-tools/board-self-

assessment-questionnaire/ 
o https://www.adelphi.edu/nonprofit/wp-content/uploads/sites/36/2020/06/Form-to-Evaluate-an-

Individual-Board-Member.pdf 
 
3. Discuss 2021 board retirements and begin planning to replace them. 
 
Lys Pike and Courtney Collins are termed off at the annual meeting in 2021 
There is a question of when Nick Ruffin terms off so Polly will investigate. It is mostly likely 2022 but 
may be 2021. 
There is one new board member who has committed to joining in September of 2021 so one more is 
needed. 
The staff will be asked to compile a short list of longtime enthusiastic volunteers who might be 
considered. The committee will discuss and investigate a few potential prospects. 
 
4. Board Learning Sessions for next few meetings 
 
The November board learning session will deal with the CMLT website 
There will be none at the December meeting 
Malcolm will be asked to give a simple, visual (pie chart type)  Finances 101 presentation of our 
holdings and source of revenue 
 
 
 
 
 
 

34

about:blank
about:blank
about:blank
about:blank
about:blank
about:blank

	2CMLTwebsite
	3FirstLightUpdate-11.20
	3ahist._timeline_Wabanaki_Maine_3_5_19
	4CMLT 10-27-20 Minutes
	5CMLTBdPoliciesRevisions-Policy1-4
	5CMLTBdPoliciesRevision-Policy8
	6ProjInfoBdMtg-Babb
	6aBabbMap_4_23_19
	7MembershipMinutesNov2020
	8FinCommMinutes11.18.20
	8aDashboardFinal10.31.20
	Dashboard

	8b - Balance Sheet - Oct, 2020  REVISED 11-16
	Sheet1

	8c-MonthlyStatementofOperations-Short-October2020
	Sheet1

	8d - CMLT Restricted Funds Report 10-31-20 REVISED 11-16
	Summary

	9LandProtectionMinutesNovember2020
	10Minutes Board Advancement Committee Nov 2020

