
 

Coastal Mountains Land Trust prioritizes land conservation goals based upon scientifically-based plans. Since the 
Land Trust was established in 1986 to protect Beech Hill in Rockport, the organization has conserved more than 
12,000 acres of land by implementing a series of conservation plans that set priorities for the organization’s 15 
town service region that extends from Rockport to Prospect.  
 

The first Conservation Plan was created in 1995 for the Ducktrap River, followed by plans completed in 2002 and 
2005. Each of these three plans led to successful campaigns to conserve three Focus Areas; the Ducktrap River, 
Bald and Ragged Mountains, and the Passagassawakeag Greenway in Belfast. The Land Trust has conserved 85% 
of the Ducktrap River riverfront, 78% of Bald and Ragged Mountains, and eight projects along the ‘Passy’ 
Greenway (including helping to establish the Belfast Rail Trail).  

Between December 2018 and March 2020, the Land Trust completed a new conservation plan for our service 
region that will guide our next 25 years of conservation. The plan was developed by Land Trust staff, with 
assistance from a Conservation Planning Committee composed of Board members and volunteers from the 
community. The plan identifies the most important areas in the Land Trust’s service region to conserve. To 
develop the plan, the Land Trust first identified the characteristics of land that are most associated with vibrant 
natural and human communities. Ten ecological values and five community values were identified and included 
in the plan.  

Next, a suitability analysis, a computer-based mapping tool, 
was built to identify and evaluate land areas most suited for 
conservation based on the ten ecological values. The analysis 
was developed by creating a series of maps, one for each 
value. The data used are publicly available from the State of 
Maine, the USGS, US Fish & Wildlife Service, and The Nature 
Conservancy. 

Ecological Values 
1.   Significant Habitats: Rare habitat communities, or habitats for rare plant and 
wildlife species 
2.   Undeveloped Blocks: Roadless Areas  
3.   Landscape Naturalness: The degree of human activity/disturbance of land  
4.   Rivers and Streams: Including a buffer around rivers and streams 
5.   Lakes: Bodies of water and areas surrounding them 
6.  Wetlands: Including areas surrounding wetlands greater than 10 acres 
7.   Sand and Gravel Aquifers: Areas containing identified aquifers 
8.   Important Soils: Prime soils of Statewide significance 
9.   Geology for High Biodiversity: Areas with calcareous bedrock 
10.  High Elevation and Sloping Areas: Above 600ft or steep hillsides. 

Human / Community Values  
11. Trails  
12. Water Access 
13. Scenic Viewscapes 
14. Proximity to Schools/Towns or City Centers, or other community centers  
15. Working Farms/Forests  
 

Conservation Values Suitability Analysis 
Composite map of 10 ecological values 

 

MAPPING OUR PRIORITIES: 2020 Conservation Plan Executive Summary 

 

 



Finally, the ten individual maps were 
added together to create the suitability 
analysis (see map on page 1). Areas in 
dark red have an abundance of 
conservation values in proximity, 
while white areas have fewer values. 
Darker areas = higher conservation 
value.  

Then the suitability analysis was used 
to select twenty Interest Areas. These 
are areas of high conservation value 
and are 800 acres or larger. They 
include intact habitats with potential 
to be conserved on a landscape scale. 
These Interest Areas were chosen 
regardless of how much conserved 
land they already contain. Some are 
largely conserved (Camden Hills, Bald 
and Ragged Mountains) while some 
are not (Passy Lakes). In total, the 20 
Interest Areas represent 25% of the 
land area of the Land Trust’s service 
region. Currently, 11% of the land 
area in the service region is in some 
form of conservation. The plan does 
not prescribe any particular 
conservation strategy for these areas. 
Rather, it indicates why they are 
important for conservation.   

In addition to the Interest Areas, the 
Conservation Plan identifies Community Priority Projects that would protect various community values, such as 
accessibility, trails, proximity to schools or community institutions, and access to water. Though not included as 
part of the suitability analysis process, these values are incorporated into an evaluation tool developed for all new 
land protection projects and outlined on series of maps identifying specific Community Priority Project 
opportunities.  

Adopted by the Board in March of 2020, the Conservation Plan will serve to inform future land protection 
decision-making. Every project will be reviewed in the context of the Conservation Plan. This does not preclude 
the Board from accepting land donations or responding to opportunities outside of Interest Areas. Immediately 
after the Conservation Plan was finished, it was used to inform the development of the 2020-2025 Strategic Plan 
and the selection by the Board of Directors of four Focus Areas, in which the organization will proactively pursue 
conservation projects over the next five years. Additionally, the Board set targets for pursuing a number of 
Community Priority Projects.  

 

20 Conservation Interest Areas  
as identified by the 2020 Conservation Plan             



SUMMARY OF 2020 - 2025 
FOCUS AREAS & COMMUNITY PRIORITY PROJECTS 

 

The following is a specific list of the strategic Focus Areas and Community Priority Projects prioritized by the Land 
Trust’s Board of Directors as part of its 2020 - 2025 Strategic Plan. The Focus Areas were selected from the list of 20 
Interest Areas based upon our assessment of their feasibility, potential for community support, ability to add 
substantial value to existing conservation land, and geographic distribution across our service region.  The acres 
indicated represent the size of the long-term conservation opportunity in each focus area. The Community Priority 
Projects are parcel-specific or trail-specific projects that were identified on the basis of being able to fulfill an 
important community priority in one of the fifteen towns of our service region.  

 

This large undeveloped block of wildlife habitat is 
best viewed from the Penobscot Narrows Bridge 
and includes Mt. Tuck, the surrounding hills and 
woods, and Muskrat Pond, a fen that boasts high 
bird diversity. The area’s sloping highlands contain 
almost no development and serve as the water 
source for the streams that flow into that 
ecologically important pond. Much of the Focus 
Area is conserved by the HRS Wildlife Sanctuary 
and the State of Maine’s Sandy Point Wildlife 
Management Area. This area of the Land Trust’s 
service region is relatively underserved by 
opportunities for public access; the proposed trail to 
the summit of Mt. Tuck would provide majestic 
views of the Penobscot River and Bay. 

 
An area of high ecological diversity, this Focus Area 
is the highest-scoring area in the suitability analysis, 
and contains Hurds Pond, an extensive wetland 
complex, as well as the upland forests that surround 
and feed the pond. Hurds Pond and its adjacent 
wetlands provide important wading bird habitat 
and are home to dozens of bird species. The State of 
Maine’s Hurds Pond Wildlife Management Area 
and the Land Trust’s Meadow Brook Preserve 
protect the northern shore of the pond and much of 
the wetlands and streams that feed it.  

Mt. Tuck – Stockton Springs and Prospect – 2,162 acres 

Hurds Pond – Swanville and Swanville – 2,027 acres 



This Focus Area consists of a 250-foot shorefront corridor of 
land along the nine-mile long Ducktrap River. This 
picturesque and ecologically vital corridor is almost entirely 
undeveloped. It is one of seven rivers in Maine that still have 
a federally listed population of Atlantic salmon. This was the 
Land Trust’s first Focus Area. A coalition of over twenty 
conservation organizations, started in 1995, has successfully 
worked together to permanently protect over 85% of the 
river’s shorefront. Today, the Land Trust, Inland Fisheries and 
Wildlife, Bureau of Parks and Lands, and the Ducktrap 
Wildlife Preserve (a nonprofit organization) all manage 
conserved land along the Ducktrap River. The Land Trust will 
focus on a few key unprotected parcels here over the next five 
years.  

 

 
Bald and Ragged Mountains are the fourth and fifth highest 
mountains on the Eastern Seaboard. This mountainous area is 
one of the largest blocks of undeveloped habitat in midcoast 
Maine, and contains vernal pools, low-elevation bald habitats, 
and ecologically important cliffs. The area is close to Camden, 
Rockport, and Rockland and offers over 15 miles of trails. The 
mountains have been mostly conserved by the Land Trust, 
including 78% of the original Focus Area. This iteration is 
larger than the original, expanding to include Grassy Pond 
and Spruce Mountain. There are important parts of the Focus 
Area that remain unconserved.  

 
 

In addition to the landscape-scale conservation focus areas, the Land Trust has identified three categories of 
community priority projects: opportunities close to schools, water access, and trail connections.  

Land near Schools: To make it easier for kids, both in and out of school, to get outside to natural places, the 
Land Trust has identified 50 undeveloped parcels that are within walking distance of 18 schools throughout the 
service region. These areas are within 10 minutes or less (a ¼-mile walk) of the schools.  

Water Access: Communities in the service region consistently express a desire for better recreational access to 
our region’s lakes, rivers, and ocean. To help fill this need, the Conservation Plan includes a map that identifies 30 
parcels with potential for new water access.  

Community Trails: The Land Trust strives to make preserves accessible by building parking areas, installing 
signage, and maintaining trails, yet some people do not have the means to drive to a trailhead. The Conservation 
Plan identifies six areas within walking distance of towns for new trails, or connections to existing trails. These 
trail connections are options the Land Trust can pursue, to increase the accessibility of trails in the region. 

Ducktrap River – Northport, Belmont and Lincolnville – 755 acres 

Bald and Ragged Mountains – Hope, Camden and Rockport – 4,701 acres 

Community Priority Projects 


