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Protecting land for the community, forever.

101 Mount Battie Street
Camden, ME 04843

207-236-7091
www.coastalmountains.org

HAPPY TRAILS

Remaining Native 5K Run/Walk on Beech Hill 
celebrating the fi lm’s debut at the Camden 

National Film Festival this September 

PHOTO CREDIT:  JOSH POVEC

A W A R D S  &  F I N A N C I A L  H I G H L I G H T S

coastalmountains.org

Serving the communities of
Belfast, Belmont, Brooks, Camden, Hope, Knox, Lincolnville, 
Monroe, Morrill, Northport, Prospect, Rockport, Searsport, 

Stockton Springs, Swanville, and Waldo

BOARD OF DIRECTORS

Jeff Davis, President
Gerald Quirk, Vice President
Judy Wallingford, Treasurer

Kitty Jones, Secretary

Gianne P. Conard, H. Landis Gabel, Elizabeth C. Gilmore, 
Stephen R. Kahn, Robert S. Lawrence, Keelia Liptak-Jay, 

Sadie Lloyd Mudge, Stephanie Smith, David Somers, 
Jane Stetson, Elisabeth Wolfe, Nancy Ylvisaker

STAFF

Ian Stewart (he/him), Executive Director
Zack Fallon (he/him), Seasonal Trail Steward

Ryan Gates (he/him), Stewardship Program Director
Polly Jones (she/her), Operations & Finance Director

Tempe Landi (she/her), Development Director
Heather Rogers (she/her), Land Protection Program Director

Jack Shaida (he/him), Senior Stewardship 
& Land Protection Manager

Leah Trommer (they/she), Learning Landscapes 
& Outreach Director

Lee Tsairis (they/them), Development Assistant

Coastal Mountains Land Trust extends 
its deep thanks and warm wishes to 
Harper Coburn as she begins her next 
journey at Providence College.

Harper joined the Coastal Mountains 
Land Trust Board as a sophomore at 
Camden Hills Regional High School. 
Over the past two and a half years, 
she has made a lasting impact on our 
work. In addition to her leadership 
in the school’s environmental group, 
Windplanners, she served on the 
Land Trust’s Learning Landscapes 
Committee, where she brought 
the voices of her peers to the table 
and advocated the importance of 
connecting schools with nature. Thank 
you, Harper!

3 YEARS, 1,175 ACRES, AND A LOT OF LOVE   
Initiative success builds capacity for future conservation in Waldo County 

T he Waldo County Conservation Initiative, launched 
in November 2022, set out with an ambitious goal: 
to conserve land in the 13 Waldo County towns 

served by Coastal Mountains Land Trust to support 
wildlife, recreation, outdoor learning, and climate 
resilience. Over the past three years, the initiative made 
a remarkable impact.

With Waldo County being one of the fastest 
growing counties in Maine, some of the most cherished  
natural areas in the community are under threat 
of development. The Land Trust saw a window of 
opportunity to conserve a signifi cant amount of land, 
focusing on properties of two kinds: 

• land in ecologically signifi cant areas that contain the 
most diverse ecosystems in our region, and 

• properties that provide for trails, access to lakes, rivers 
and the ocean, and spaces for outdoor learning.

Thanks to the generosity of individuals, local 
businesses, grants, in-kind supporters, and land donors, 
the Initiative raised over $1.5 million. Contributions 
to the Initiative supported both land acquisition and 
the ongoing stewardship essential to caring for these 
properties forever.

These resources fueled the completion of 19 
projects, adding 1,175 acres of permanently protected 
land in Waldo County—including six new preserves 
and three learning landscapes projects, which provide 
access and improvements to outdoor learning spaces 
for schools and child care facitilies.

This eff ort was powered by a dedicated committ ee 
of 12 local volunteers: Cloe Chunn, Courtney Collins, 
Gianne Conard, Jennifer Craig, Jim Krosschell, Penny Linn, 
Barney Lutsk, Bindy Pendleton, Maiara Rebordao, David 
Thanhauser, Matt Wagner, and Elisabeth Wolfe. Month 
after month, they brought creativity, persistence, and 
passion to the cause—organizing events, fundraising 
in the community, writing personal notes, spreading 
the word, and contributing their own resources. Their 
commitment was instrumental to the success of the 
initiative.

Elisabeth Wolfe, Committ ee Chair and Board 
Member refl ected, “This initiative brought tremendous 
momentum and att ention to our work in Waldo County. 
It highlights what we can achieve together, and created 
a strong launching point for the future of conservation 
in the region.”

2025 CONSERVATION AND VOLUNTEER RECOGNITION

FY2024–2025 
FINANCIAL SUMMARY 

This was another great year for the Land Trust, 
with several new land acquisitions, programs, 
and projects taking place. Thank you to all 
our members for your fantastic support that 
balances the ongoing needs and growth of our 
organization. A complete set of our fi nancial 
statements including Form 990 are available 
on our website. PROGRAM INCOME

Individuals 
& Businesses

61.5%

Events
0.61%

Grants
12.13%

In-Kind
0.4%

Donations 
of Property

7.1%

Investment 
Income

4.6%

* Land Protection is the combined cost of acquisition activity and the assessment of “land impairment,” 
which is the value of the permanent conservation restrictions placed on the land.

CONNECTING COMMUNITY & NATURE AWARD

This award honors the individual or entity that has demonstrated the highest 
level of commitment to engaging the people of our community with the 
outdoors and the lands protected by the Land Trust.

Karen Prather and Trudi Hennemuth, Learning Landscapes Committee, 
for their dedication to place-based education by providing quality 
outdoor education opportunities for Lincolnville Central School, 
Lincolnville Library and the Land Trust's Learning Landscapes 
programming.

ZWARTJES VOLUNTEER AWARD

This award is presented in honor of past Board Chairman, William J. Zwartjes, 
for an individual who has demonstrated extraordinary volunteer service to 
the Land Trust.  

Jo Maxwell, Community Events Volunteer, for her steady and remarkable 
dedicated service to Coastal Mountains Land Trust community 
engagement programs, consistently going above and beyond to make 
every event welcoming, memorable, and fun.

Karen Prather and Trudi Hennemuth Jo Maxwell 
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PROGRAM EXPENSES

Land 
Protection*

42.3%
Fundraising

10.2% Stewardship
17.7%

Community
Engagement

11%

General
Administration

19.0%

P RO J E C T  S U M M A RY

2022–2023: 11 Projects

Marsh Meadow     
Knox, 212 acres (4 projects)

Meadow Brook  
Swanville, 44 acres

Mount Tuck   
Stockton Springs/Prospect 
170 acres (4 projects)

Main Stream  
Stockton Springs, 50 acres

Mill Brook    
Searsport, 29 acres

2023–2024: 4 Projects

Waldo Pound      
Waldo, 117 acres

Kingfi sher    
Morrill, 28 acres

Mount Tuck   
Prospect, 20 acres

McLellan-Poor   
Northport, 23 acres

2024–2025: 4 Projects

Belfast Area Children’s Center     
Waldo, Outdoor Classroom

Hurds Pond   
Swanville, 113 acres

Basin Pond   
Monroe, 350 acres (in progress)

Mendall Marsh
Prospect, 19 acres (transferred to MDIFW)

 New Preserve    Preserve Addition    Learning Landscape    Trail Enhancement

 First Conserved Parcel in Town    Donation or Partial Donation 


